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Technology Corner Profile
Low productivity and a low digitization rate have sparked an influx of new
technology being developed, which has the potential to make a profound impact
on the risks involved on construction projects and within asset management such
as safety risk and design risk. Aon understands that this trend may be of interest to
our clients and has created the Technology Corner to profile different construction
technology and asset management companies. Each profile gives an overview of
the technology, addresses its risk treatment potential, and identifies what insurance
policies its implementation could impact. Our goal is multi-faceted to raise
awareness about leading construction and asset management technologies that
could help reduce risk on site for the purposes of educating our clients and the
insurance markets.

Product Description

Company Profile

Bespoke Metrics’ first product, COMPASS is a secure, third party application that gathers, organizes
and analyzes Subcontractor data to produce an unbiased assessment of execution ability. The
COMPASS system is used as a tool in a General Contractors pre-qualification process.

Bespoke Metrics Inc.
55 York Street, Suite 1203,
Toronto, ON M5J 1R7

Data

Protection
of Privacy

Centralized data entry allows
Subcontractors to satisfy diverse
data requests through one system

Subcontractors have full
authorization control of which
entities can view their raw data

CEO/Founder:
Mr. Michael Ho

Risks Treated
Key risks mitigated by the COMPASS
system include:

Feedback

Subcontractors will receive a unique
COMPASS interface to view their
COMPASS output and relative standing
within their primary trade type

Website:
https://www.bespokemetrics.com

1

2

Contractor
Default

Defect

Locations:
Canada

(workmanship)

3

4

Property Damage

Bodily Injury

(owner, others)

Category:
Data modeling and analytics

(owner, others)

5

Loss in
Productivity
(construction)

Impacted Insurance Policies
1

2

Default
Insurance

Construction
All Risk /
Builder’s Risk

5

We’re here to
empower results

3

4

Wrap-up / Workers
Compensation /
Employer Liability

Defect
Insurances

6

Property
Insurances

Liability
Insurances

(operations)

(operations)

7
Warranty
Insurance

8

Cost Overrun/
Liquid
Damages

David Bowcott CRM
Global Director,
Growth, Innovation & Insight
Global Construction &
Infrastructure Group
+1.416.868.5909
david.bowcott@aon.ca
aon.com

Comments from the Founder
Bespoke Metrics is committed to creating technology solutions that provide empirical
truths and unbiased analytical outputs. Through co-development with industry
experts, the COMPASS Subcontractor Risk Program transitions Construction experience
into data-driven analytics for better decision making and risk management.
As the Construction industry continues to go through rapid technology change,
Bespoke Metrics builds technology to integrate with current systems and help our
Construction Partners through transition and optimize new tech.
Bespoke Metrics Staff are encouraged to try new things and suggest the impossible.
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