
Governance Framework and Services

Governance Backdrop
 ● Future of trusteeship

 ● Supercode

 ● IORP II1

Board Performance
 ● Board appraisals

 ● Advisor objectives and 
reviews

Effective Boards
 ● Risk management

 ● Managing meetings

 ● Robust decision making

Operational Review
 ● Traditional review: observing 

meetings, papers and structure

 ● Review of operational 
structure, including 
governance viewpoints and 
scheme-specific insights

 ● Effective board support

Strategic Business Plan
 ● Mission and vision

 ● Clear measures of success

 ● One-year actions and enablers

 ● Three-year goals

 ● Alignment to long-term 
objectives

Board Dynamics
 ● Board diversity

 ● Skills review and personality 
profiling (Adept15)

 ● Succession planning

 ● Selection of member-
nominated directors (MNDs)

Resources and Support
 ● Secretariat

 ● Pensions management

 ● Secondments

 ● Project management

Developing the 
Governance 
Framework

1Directive (EU) 2016/2341 of the European Parliament and of the Council of 14 December 2016 on the activities and supervision of 
institutions for occupational retirement provision (IORPs)



Core

Trustee Secretariat and Pensions Management Services



About Aon
Aon plc (NYSE: AON) exists to shape decisions for the better 
— to protect and enrich the lives of people around the world. 
Our colleagues provide our clients in over 120 countries and 
sovereignties with advice and solutions that give them the 
clarity and confidence to make better decisions to protect and 
grow their business.

Follow Aon on LinkedIn, Twitter, Facebook and Instagram. Stay 
up-to-date by visiting the Aon Newsroom and sign up for News 
Alerts here.

aon.com
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This document and any enclosures or attachments are prepared 
on the understanding that it is solely for the benefit of the 
addressee(s). Unless we provide express prior written consent, 
no part of this document should be reproduced, distributed or 
communicated to anyone else and, in providing this document, 
we do not accept or assume any responsibility for any other 
purpose or to anyone other than the addressee(s) of this 
document.

Notwithstanding the level of skill and care used in conducting 
due diligence into any organisation that is the subject of a 
rating in this document, it is not always possible to detect the 
negligence, fraud, or other misconduct of the organisation 
being assessed or any weaknesses in that organisation’s 
systems and controls or operations.

This document and any due diligence conducted is based upon 
information available to us at the date of this document and 
takes no account of subsequent developments. In preparing this 
document we may have relied upon data supplied to us by third 
parties (including those that are the subject of due diligence) 
and therefore no warranty or guarantee of accuracy or 
completeness is provided. We cannot be held accountable for 
any error, omission or misrepresentation of any data provided to 
us by third parties (including those that are the subject of due 
diligence).

This document is not intended by us to form a basis of any 
decision by any third party to do or omit to do anything.

Any opinions or assumptions in this document have been 
derived by us through a blend of economic theory, historical 
analysis and/or other sources. Any opinion or assumption may 
contain elements of subjective judgement and are not intended 
to imply, nor should be interpreted as conveying, any form 

of guarantee or assurance by us of any future performance. 
Views are derived from our research process and it should be 
noted in particular that we cannot research legal, regulatory, 
administrative or accounting procedures and accordingly make 
no warranty and accept no responsibility for consequences 
arising from relying on this document in this regard.

Calculations may be derived from our proprietary models in use 
at that time. Models may be based on historical analysis of data 
and other methodologies and we may have incorporated their 
subjective judgement to complement such data as is available. 
It should be noted that models may change over time and they 
should not be relied upon to capture future uncertainty or 
events.

To protect the confidential and proprietary information included 
in this material, it may not be disclosed or provided to any third 
parties without the prior written consent of Aon. Aon does not 
accept or assume any responsibility for any consequences 
arising from any person, other than the intended recipient, 
using or relying on this material.

Aon Solutions UK Limited Registered in England and Wales No. 
4396810 Registered office: The Aon Centre, 122 Leadenhall 
Street, London, EC3V 4AN. Aon Solutions UK Limited is 
authorised and regulated by the Financial Conduct Authority.

Aon Solutions UK Limited’s Delegated Consulting Services 
(DCS) in the UK are managed by Aon Investments Limited, a 
wholly owned subsidiary, which is authorised and regulated by 
the Financial Conduct Authority.
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