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Between Meeting Organiser

Making the Best Use of the Time Between Meetings
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1. Minutes Issued (@)
and Signed Off %
1. Sign Conflict Form Digitally
2. Raise AOB 2. Action Log Issued
3. Urgent ltems 3. Confirm Flexi Team(s)

4. Deadlines and Project

1. Minutes from The Tlme 1. Exploration Team(s)

Last Meeting investigate strategy

2. Actions Between 2. Progress
H Implementation
3. Key Decisions on Meetlngs of %ﬁateegy !

the Agenda

3. Flexi Team Progress
any New or Ongoing
Iltems

4. Reminder of
Conflict Form
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1. Conflict Form 1. All teams (exploration
team, implementation
team and flexi team)
feedback in advance
3. Information from of next meeting
Advisersg

2. Actions for
the Meeting



Contact

If your trustee board could benefit from taking
a step back and considering how they work,
get in touch to find out more about Aon’s suite
of Trustee Effectiveness tools.

We can help you enhance your understanding
of your current operational effectiveness

and governance but also take tangible steps
towards improvement. Contact your usual Aon
Consultant or one of the contacts below.

Susan Hoare
Partner

+44 117 900 4447
susan.hoare@aon.com

Vanessa Jaeger
Associate Partner

+44 172 788 8230
vanessa.jaeger@aon.com

About Aon

Aon plc (NYSE: AON) exists to shape decisions for
the better — to protect and enrich the lives of people
around the world. Our colleagues provide our clients
in over 120 countries with advice and solutions that
give them the clarity and confidence to make better
decisions to protect and grow their business.

Nothing in this document should be treated as an
authoritative statement of the law on any particular aspect or
in any specific case. It should not be taken as financial advice
and action should not be taken as a result of this document
alone. Unless we provide express prior written consent, no
part of this document should be reproduced, distributed or
communicated.

This document is based upon information available to

us at the date of this document and takes no account of
subsequent developments. In preparing this document we
may have relied upon data supplied to us by third parties

and therefore no warranty or guarantee of accuracy or
completeness is provided. We cannot be held accountable for
any error, omission or misrepresentation of any data provided
to us by any third party. This document is not intended by

us to form a basis of any decision by any third party to do

or omit to do anything. Any opinion or assumption in this
document is not intended to imply, nor should be interpreted
as conveying, any form of guarantee or assurance by us of
any future performance or compliance with legal, regulatory,
administrative or accounting procedures or regulations

and accordingly we make no warranty and accept no
responsibility for consequences arising from relying on this
document.
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