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Challenges

Industry-Leading Experience
and Expertise

Today’s retailers face significant challenges to maintaining or achieving operational excellence. Although
these challenges are sometimes beyond the control of the organization, their recognition is vital to
understanding the business environment in which the organization must operate.

For traditional retailers, 60-75% of their total cost of risk (TCoR) is comprised of retained losses specific to
Workers’ Compensation (WC) and General Liability (GL).
Aon’s Actuarial Practice has been tracking
casualty costs for over twenty years,
allowing retailers to leverage industry
specific data to gauge the effectiveness of
their programs. Additionally, our Laser™
Diagnostic tool provides insight into
specific cost drivers for the Retail Industry.

Severity of WC Claims

Aon’s Actuarial Retail study demonstrates
that U.S. retail store employee injuries are
increasing in severity (claim cost) by 4.3%
annually.

• Removed zero dollar paid claims from analysis

Workers’ compensation claims for the
Retail Industry are experiencing material
increases in average cost per claim,
creating pressure on risk managers to
reduce both the frequency and average
severity cost per claim.

Frequency Rate Per $100,000 Payroll Feb. 2016-17

Our consultants recognize that each
industry subsector requires an approach
to safety tailored for each retailer’s unique
operating culture.

• Removed zero dollar paid claims from analysis

Aon’s Casualty Risk Control Practice has an experienced team of retail industry consultants that implements customized
solutions improving TCoR.
Aon consultants have performed extensive claim analyses for our retail clients to help identify cost drivers and savings
opportunities. Although every retailer has a different loss profile, we have observed that WC losses typically indicate material
handling, falls, and struck-bys claims account for 60-80% of clients’ claim severity. Therefore Aon assists our clients with
identifying the root causes of these injury types, as well as management systems that influence behaviors.
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Unparalleled Access to Data
Casualty Laser™
Launched in 2011, and with industry-specific metrics introduced
in 2016, Aon Casualty Laser™ is the flagship of our series of data
analytics approaches and is typically used for organizations
with casualty loss picks of $5 million or more. Now with over
$9 billion in accumulated loss data, the Casualty Laser™ is
conducted primarily for Workers’ Compensation (WC), but
includes benchmarks and analyses of Automobile Liability (AL)
and General Liability (GL) lines as well. Client loss and payment
information is compared to over 90 industry and proprietary
benchmarks, with cost savings estimates projected by specific
initiative or solution. In addition to commonly-used loss analyses
by injury type, location, etc., we examine additional elements
such as payment patterns, litigation trends, disability elements
and catastrophic claim rates.

Casualty Analytics
Powered by Laser™
This study includes many of the same analyses as Laser™, but
without the payment transaction elements and corresponding
indicators of cost leakage. Casualty Analytics Powered by
Laser™ delivers over 20 pre and post loss benchmark metrics
and a graphical representation of loss trends, and requires
only a detailed loss run for completion. This is appropriate for
organizations with loss picks between $500,000 and $5,000,000.
The output is WC oriented, although AL and GL can be included.

Retail Industry Laser™ Findings
Aon designed the Laser™ benchmarks to compare client results to aggregated and industry peer group data. Reviewing the
completed retail Laser™ studies and comparing specific results against our proprietary benchmarks, we have identified eight
metrics that warrant further study by retailers. Shown are the eight metrics, along with the percent of Laser™ reports where
the result is worse than Aon benchmark.

Laser Metric
Aon’s Laser Metric

Proportion of Laser Studies
Where Benchmark was
Exceeded

Conversion rate of medical only to indemnity claims

96%

Frequency of claims for employees hired within previous 12 months

88%

Rate of paid legal expenses to total paid expense

76%

Severity (claim cost) of ergonomic related claims

70%

Frequency of claims related to ergonomics

61%

Severity (claim cost) of slips, trips or falls related claims

58%

Rate of claims reported within 0 to 3 days

57%

Average number of temporary total disability days

51%

% Based on # of Completed Retail Lasers Outside of Benchmark

Aon Spectrum Analytics™
Leveraging the wealth of data and insights accrued in our
proprietary Casualty Laser™ database, Aon now introduces
the Aon Spectrum Analytics™ platform, an innovative
benchmarking tool that provides clients with an unparalleled
– and interactive – view of key loss prevention and claims
management performance indicators and cost drivers.
Using our interactive dashboard, clients can perform
benchmarking of their operations, easily comparing KPIs
between regions, locations and even occupations, resulting
in the identification of problem areas within minutes.
This combination of proprietary benchmarking and advisory
services create an unparalleled next step in leveraging data
to manage your loss costs, by far the largest single element
of Workers’ Compensation TCoR.
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US Commercial Retail Practice

Aon Client Promise® Platform

Aon Retail Industry Practice

This uncompromising commitment is the foundation of the Aon Client Promise®. In its simplest terms, Aon Client Promise®
defines the way we work together, what you can expect from us, and the value we will deliver.

The strength of Aon’s Retail Industry Practice uniquely positions Casualty Risk Consulting to understand
client risk and develop innovative and effective solutions that drive business results. Our consulting
experience is built on this diverse client base creating perspective and driving innovation.
Our partnership with US Commercial Risk Solutions leverages over nine billion dollars in loss data
through the Casualty Laser™ Diagnostic tool providing clients with industry leading benchmark data. Our
Client Promise® philosophy emphasizes a collaborative approach ensuring best in class service.

The Aon Client Promise® is not just words. Behind the four elements is a simple but powerful process that tracks our progress
and keeps our teams connected to ensure we deliver on your needs and to your expectations.
Within the Risk Control practice for retailers, we are committed to the Aon Client Promise®. Here’s how we apply the
framework and methodology.

Discover
• Thoughtful approach to align client needs with
prescriptive solutions

Serving

70%

Placing

of the
Fortune 500
retailers

$640M
in premiums for
retail companies
each year

Achieveing
more than

94%
client
retentaion

• Retail Casualty Laser™ Diagnostic tool provides insight by
leveraging industry benchmarks
• Analytics based dialogue with clients identifies clear goals
for improvement

Develop
• Total cost of risk reduction strategies for your organization
• Key performance indicators to chart progress to success
• Strategic action plan outlining responsibilities

Deliver
• Effective and sustainable pre and post-loss solutions
• Safety program enhancements
• Safety culture improvement
• Industry leading ergonomic support
• Cost containment
• Return to work
• Claims closure process
• Claim validation services

Review
• Performance measures to demonstrate ROI and value,
re-assess and re-engage based on results
• Spectrum™ analytics
• Leading and lagging indicators
• Strategic action plan
• Annual Actuarial Retail Benchmark Study
5
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Case Study #1

Case Study #3

Issue:

Outcome:

Issue:

Outcome:

To promote the brand and increase sales, a brand retailer’s marketing strategy led
to a significant increases in requests of Risk Management to “approve” a variety of
special events that involved the potential for physical injury and liability claims. Risk
Management was asked to “make it safe” while still allowing the marketing strategy
to be implemented. Turnaround time was critical for these events, and client
reached out to Aon’s Casualty Risk Control Retail Practice for advice and guidance
regarding how industry peers manage these periodic requests

Risk became another factor
formally considered in the
event planning process.

A major retail client with multiple warehouses across the US and Canada wanted
to improve their distribution center work environment by strengthening their
supervisory and Environmental Health and Safety (EHS) teams’ ability to recognize
risk. This goal would also to fulfill safety program requirements resulting in
government regulated insurance cost reduction (Canada).

PDA products were used
by Human Resources and
Operations during both the
hiring process and for support
of Return to Work activities.
The JSA product was used by
EHS to work with Operations
management, including line
supervisors, to develop best
practice work instructions
allowing important safety
information to reach the
floor level employees. Future
initiatives based on this project
were the sharing of information
and work products to other
fulfillment and distribution
centers in Canada.

Solution:
Aon consultants analyzed the client’s current process to identify common scenarios
and planned activities for the next two quarters. Process benchmarking was
completed with both retailers and other related industries to identify best practices
to minimize risk, while simultaneously promoting sales. A simple process was
developed that identified actions that should be taken before, during, and after
these special events.

The formal integration of risk
identification and control into
the event planning process
further strengthened Risk
Management’s perception
as a true business partner to
Marketing and Operations. In
addition, in project reviews
increased, as well as earlier
notification of events being
considered.

Solution:
Aon analyzed the organization’s insurance loss data, incident investigation
information, and interviewed EHS personnel to develop a target list of occupations.
Using the noted occupations, Aon then completed JSA (job safety analyses) and PDA
(physical demand analyses). The resulting deliverables served as pre and post injury
support tools for the organization to recognize and reduce risk of injury.

Multiple scenarios were “beta tested” using this new process and solutions were developed
to address challenging events, or direction was provided that allowed Marketing to adjust
their planned event so marketing objectives were met and risk was minimized.

Case Study #2
Issue:

Outcome:

Issue:

Outcome:

A client had a significant increase in strain/sprain injuries related to moving and
handling of merchandise/products, these claim types contributed to 35% of their
loss costs.

A pilot program was developed
and delivered to the client on
time. The “Train-the-Trainer”
sessions were held to provide
coaching to regional and
store level safety coaches. As
an element of the program,
one page “Train-the-Trainer”
documents were created which
included a leader’s guide
designed for huddle or preshift meetings.

A major retail client with hundreds of stores and strategic warehouses across the US
had received multiple OSHA citations for not having an effective Injury and Illness
Prevention Program (IIPP). The client contracted with Aon to develop and assist with
the implementation of an effective IIPP company wide.

Business unit IIPP programs
were implemented shortly
after the program materials
and training were provided.
Client was very complimentary
of the work product and
its application across the
organization.

Solution:
Aon used workers compensation loss data and analytics to identify teams or
departments where the majority of strains/sprains occurred and developed a suite of
tools for stores to use to help reduce risk exposure. The tools included customized
training modules, identification and development of safety coaches at the stores and
a customized strain/sprain audit process that was efficient and user friendly. Training
included Aon led webinars designed to educate regional/store safety coaches on
strain/sprain prevention.
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Solution:
Aon analyzed the organization’s legacy safety documents and visited/audited
selected stores, warehouses, and Corporate Headquarters. Based on all the
information provided, Aon developed three separate IIPP’s (Warehouse IIPP, Stores
IIPP, and Corporate Offices IIPP) and a formal Ergonomic program for all three
business units. In addition, tools were developed to assist in implementing the
program which included customized training and audit materials. The training
materials included a matrix of all required training by known exposure.
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Service Offerings for Retail Clients

Management and Employee
Safety Engagement Program

The Retail Industry has significant potential for injury to both employees and customers, requiring retailers to
focus on injury prevention and safety activities to reduce and mitigate these risks. Aon’s Casualty Risk Control
Retail Practice collaborates with clients to help optimize their risk program, contain costs, support safety and
employee well-being, and improve productivity by ensuring associates are engaged in tasks that support
both the supply chain and store operations. Below are services that proved valuable to our retail clients.

This program leverages loss analysis, risk identification, colleague communication techniques, and
structured roles and responsibilities to assist Retailers in the effective control of key loss driving behaviors
and conditions.

Retail Industry Risk Assessments
for Stores and Supply Chain
Aon helps retail clients recognize
employee behavior and physical
conditions in the work environment that
create risk. Aon will complete various
on-site assessments in support of:
• TCoR reduction initiatives,
• OSHA compliance assistance (specific
topic, abatement response, etc.), and
• Operational excellence as defined
by client specific goals or initiative
objectives.

Management and Employee
Safety Engagement Programs
(e.g. Safety Leads)
Our consultants will assist clients with the
implementation of a safety system that:
• States clear goals,
• Assigns roles and responsibilities,
• Provides education and tools to execute
risk reduction activities, and
• Provides oversight and reporting on key
performance metrics.

Risk Scorecards and IndustrySpecific Benchmarking
Benchmarking results is a competitive
necessity for retailers and our team
works with clients to:
• Communicate results in a variety of
formats, and to audiences (i.e. location
leadership, safety leadership, employeefacing and management-facing).
• Identify and support key pre and post loss
strategies, objectives, and action plans, and
• Develop a process to transmit this
mission critical information.

9

Ergonomic Solutions

Fleet Safety Program

Aon’s Casualty Risk Control team who
help our retail clients:

Our team offers a spectrum of services
that will help clients manage risks
associated with non-regulated and
regulated fleets. This include
strategies to:

• Define the current state of risk for
musculoskeletal injuries through a variety
of assessment tools and methodologies,
• Use data to identify opportunities for
improvement,
• Test potential solutions and risk
reduction and time savings with
computer assisted modeling, and
• Create proof of concept deliverables
allowing our clients to validate TCoR and
productivity-related savings.

Regulatory Concerns
With increased enforcement efforts
among the retail sector and mindful
that OSHA penalties are uninsurable,
Aon will work with our clients to
implement strategies that will:
• Evaluate store, supply chain, and
construction project compliance levels,
• Implement the variety of programs
required for retailers (i.e. hazard
communication, fall prevention, etc.),
• Complete on-site assessments of a
specific topic or a general walk through
survey of required safety and health
regulations,
• Customize safety program documents,
• Provide advice on recordkeeping,
significant injury reporting, alleged
violation abatement strategies, and
• Create and deliver training workshops,
including OSHA 10 and 30 hour program
and e-learning options.

Aon Casualty Risk Control Solutions for the Retail Industry | Global Risk Consulting

• Reduce frequency and cost of most
prevalent crash types (e.g. rear end, side
swipe, intersection)
• Mitigate injury potential and risk
exposures for employees and the driving
public,
• Ensure driver compliance with regulatory
requirements and best practices, and
• Optimize fleet operations.

Safety Culture and
Organizational Safety
Improvement
Aon’s Safety Culture Improvement
offering applies the techniques of
organizational development, project
management, injury prevention,
and behavioral based safety to
the evaluation and control of the
contributing factors that cause injury.
Services targeting the optimization
of safety management systems and
ISO 45001 are two methods to drive
performance in the retail safety
environment.
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Ergonomics Consultation
Findings from Aon’s proprietary diagnostic tool, Casualty Laser™, reveal that ergonomic-related injuries
account, on average for nearly 40% of a retailer’s Workers’ Compensation spend. A recent Aon survey on
ergonomic injury prevention programs showed gaps exists among program performance expectations
(i.e. reduction of ergonomic injuries) and resources available to implement programs within the injury
prevention, claim management and operational disciplines. As each department or profession (e.g.
claim manager, safety manager, production) addresses their area of responsibility, solutions are often
implemented in a tactical fashion. In some cases, the approaches deployed conflict with one another.
Using an agreed upon approach will help to ensure objectives are met.
Aon’s Risk Control and Ergonomics professionals
use an enterprise ergonomics approach in which
professionals use a scalable model allowing
clients to create a corporate strategy or target a
specific risk or exposure area. The three-pronged
model of design and metrics, people, and
assessment, illustrates a best practice approach
yielding improvements beyond the traditional
claim metrics of claim frequency and cost
reduction.

Fact-based Information-Directs Solution and Improves Results
The ability to leverage objective data allows us to guide our clients’ decision-making process related to risk elimination and
mitigation. Using technology our ergonomics professionals will leverage facts rather than rely on opinions to guide business
decisions. These leading indicators position our retail partners to influence human performance before the claim cycle is engaged.

Assessment

3D Modeling

Our industry leading
ergonomic team drives client
improvement by identifying
the vital few physical tasks
and activities contributing
to the greatest share of
TCoR and can assist with
the implementation of a
variety of pre and post injury
solutions. Our Board Certified
Professional Ergonomists have
extensive experience and
will assist retailers to validate
ergonomic risk factors and
physical demands of a job by
using quantified ergonomic
exposures using a variety of
tools like:

Aon’s use of 3D modeling software allows our consultants to estimate risk of injury
based on the physical components of the task and the individual. This data is
essential for determining the application of resources in the pre-injury phase.

• University of Michigan 3D
Static Strength Prediction
Program,
• Human CAD Virtual Design
and analysis,
• Electromyography (EMG)
testing,
• Aon Ergonomic Design
Guidelines, and
• EQuIP® Ergonomic
Quantification and
Improvement Process Tool.

Modeling also allows our consultants to provide a visual representation and relative
risk of future solution options with limited capital expense. This service also supports
ergonomic review in the design phase lowering costs associated with injury and
retrofit of the work area

Figure 1: At Risk State

Figure 2: Improved State

Figure 3: Comparative Modeling of Manual Material Handing Task
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Wearable Technology Produces Objective Data

AFTER

BEFORE

The blue data line demonstrates
reduced force requirements post
ergonomic improvement resulting in
less risk of injury

The red data line demonstrates
elevated force requirements in
the current state

EQuIP®- Ergonomic Quantification and Improvement Tool
Aon’s ergonomists have assessed risks in nearly every business sector or industry.
One of our tools available to quantify the risk is Aon’s proprietary EQuIP® evaluation.
This tool is used to validate and quantify ergonomic exposures, provide a platform
for the evaluation of potential improvements, and document reduced ergonomics
injury risk via rescoring of exposures. EQuIP® is a risk factor screening tool that will
quantify the exposures of frequency, force and material handling of specific tasks
and activities. The tool also has an age-related feature which will automatically
re-calculate the risk rating to accommodate for an aging workforce demographic.
Once trained in its use,
client employees (i.e.
safety teams, process
leaders) can conduct risk
assessments in-house.
The assessment output
is displayed intuitively
and prompts clients to
target efforts on solution
implementation. This
is the next level of
ergonomic evaluation
and risk quantification
for soft-tissue injuries in
the workplace.
13
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The EQuIP® is specifically
designed for individuals or
teams with limited formal
training and exposure to
ergonomics, and promotes
practical field experience.
Results include:
• A focus on root cause and
solution development
• Ability for staff to conduct
consistent evaluations
for a variety of locations,
departments and tasks
• Consistency in comparing
job tasks and exposures
in a concise and orderly
format
• Ability to prioritize
resources for
improvement projects
• Identification of agerelated priority for
organizations with an
aging workforce
• Assistance in solution
implementation

Design & Metrics

People

Our understanding of the retail environment
and related metrics around business
operations (i.e. cycle time, efficiency, space
reduction), as well as TCoR metrics allows Aon
to provide clients with fact-based information
to create and deploy improvement strategies,
devise communication plans among the
key players-corporate, business unit, risk
management, human resources, safety and
wellness, and employees to increase the
likelihood of a successful outcome.

Our clients’ businesses are organized in a variety of ways – centralized,
decentralized, with minimal or direct oversight. Regardless of the
structure, many functional roles exist and resources are needed to
execute and fulfill the defined objectives. The mitigation of ergonomicrelated incidents is no different as a diverse range of skill sets are required
to accomplish the overarching goals of a pre- and post-loss strategy.

Regardless of the retail work environment,
the design and functionally of the workspace
is an important consideration; and this
is critically important for the customer
interaction and experience. Combining
our risk quantification and validation tools
with ergonomic design principles ensures
solutions will meet the objectives of reduced
employee exposure without impeding the
customer experience. Aon’s ergonomists will
combine the documented parameters when
retrofitting or designing new processes or
tasks for our clients. When ergonomic risk
reduction principles are contemplated during
the planning and design phases of projects
clients are able to explore options available to
eliminate or minimize risk factors.
The concepts used include anthropometric
(physiological, gender, and population
percentile) parameters and data points like:

• Reach and
distance
• Clearance and
openings
• Heights
• Force
• Repetition
• Posture

Aon’s Casualty Risk Control consultants work with clients to customize
action plans and complete the defined strategies. Our team provides
customized communication campaigns, creates and delivers training
program materials with supporting documentation, conducts claim
validation studies and builds a framework for integrated occupational/
non-occupational programs which include elements for employee wellbeing and aging worker demographics.

Physical Demands Analysis
Our analysis measures and documents job-specific elements such as
lifting, carrying, pushing, pulling, hand and arm forces, and whole-body
postures for job families within an organization. By accurately identifying
and assessing physical demands, employers can expedite return to work
for injured employees through better job matching of worker capabilities,
set up physical capacity testing protocols, properly train new hires, and
target potentially high-risk tasks.

Musculoskeletal Claim Validation
A claim-specific assessment comparing a MSD injury to specific task
demands; the purpose of which is to determine whether the task
requirements contributed to the reported claim. A report is provided to the
claim examiner and client WC claim manager, and typically fees are applied
to the claim file. All MCV studies are completed by Certified Professional
Ergonomists, and expert testimony may be provided where required.

Return to Work programs
Aon delivers a comprehensive solution to assess existing practices and
implement best practices which increase the effectiveness of an organization’s
Return to Work program and coordination of key overlapping triggers. Policies,
procedures and practices are reviewed and enhanced to align corporate
strategies related to injury management and industry best practices which
support operational production and compliance in an effective manner. The
framework also assesses overlapping triggers for Short-term Disability (STD),
Long-term Disability (LTD), Family Medical Leave Act (FMLA), Americans
with Disabilities Act Amendment Act (ADAAA) and leave of absence (LOA)
considerations. Incorporation of documented Physical Demands Analyses
(previously identified) produces best in class Transitional Duty Programs.

		
14

Workplace Stretching Program

Warm Up

March in Place

Forearm Stretch

Aon Deck is a dynamic, responsive stretching
program that is customized for the tasks and
physical demands of your workplace. Unlike other
stretching programs which can repeat the same
stretches regardless of the job tasks, and which
remain static, Aon Deck is designed and delivered in
a format that is flexible, allowing for quick updates
to stretching routines as tasks, work areas and/or
injury trends change. By first completing ergonomic
assessments for the jobs within the workplace, each
stretching routine is customized for that specific job,
with built in timelines to refresh routines or change
them as job processes change.

Stretch 1

Stretch 2

• How to lead stretching sessions, and
• How to respond to questions.
The Aon Deck portfolio includes everything your
organization needs to develop and implement a
workplace stretching program, delivered in an easy
to use kit:

Foreign Substance
Potential
Surface Condition

–– Elevated work assessment and risk reduction
(ladder use, storage access, etc.),

Surface Changes
Level Changes

Surface contaminants are
likely present (e.g., water,
condensation)

Medium Potential
(Score = 3)
Adequate traction, but
reduced when wet (e.g.,
smooth or painted concrete)

Surface contaminants are
occasionally present (e.g.,
tracked in water, spills,
roof/window leak)
Worn or curled mats, holes, Broken, loose or popped up
Address:
1234
Broadway,tiles,
New ripped
York, NY
10006
cracks,
raised or
recessed
or wrinkled
sidewalk edges
carpet
Surveyed by: Joe Smith
Carpet or mat to highly
Carpet or mat to surface with
polished and hard smooth
adequate traction, but
reduced when wet
surface
Slope greater than a step
Step up or step down (e.g.
and non-uniform steps or
curbing that is too high)
stairs
Obstacles located in
Obstacles in walkway, but
walkways (e.g., step around guarded (e.g., extension
or over objects)
cords)
##
Level
changesArea
haveEvaluated
no
Contrast in colors and low
1
Department
store
entrance
contrast in color, very low
light
2 Behind the registers
light
3 Perfumes and fragrances
High percentage of
High traffic area and
4 Accessories
physically
or
improper footwear worn
5 Centralchallenged
walkway
aged
persons,
unfamiliarity (e.g., loose or poor fitting
6 Mens
Department
with
the areaDepartment
traveled (e.g., shoes, smooth or worn
7 Womens
8 Restrooms
visitors,
vendors)
soles)
9
Backroom
Frequently used stairs,
Stairs used by a few
10 Emergency exits
uneven
elevator thresholds, pedestrians to limited areas
11
step
ladders
12
Site Name:

Low Potential
(Score = 2)
Adequate traction, slightly
reduced when wet (e.g.,
untreated wood)

Very Low Potential
(Score = 1)
Adequate traction conditions
(e.g., carpet, broom finished
concrete, rough textured
tile/stone, asphalt)

Surface contaminants are

Surfaces have no potential

Slip, Trip and
Fallbeverage
Evaluation
Form
rare (e.g.,
spills)
for
contaminants

Location A

Worn carpeting, cracked tile No deficiencies
Date:

Friday, October 05, 2018

Pavement to gravel
No change
Contributing Factors
Bumps and subtle level
changes (e.g., raised door
thresholds, transition strips)
No obstacles directly in
walkway (e.g., planters)

Level
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• How to modify stretches for those with limited
flexibility,

–– Floor cleaning, maintenance, design and
change management,

High Potential
(Score = 4)
Highly polished and hard
smooth surface (e.g.,
marble, granite, terrazzo,
vinyl composition tile,
ceramic tile)

Obstructions

–– Housekeeping and self-inspection programs,

Visibility
Human Factors

–– Spill and hazard reporting and response
mitigation,

Stairs (Includes any
elevators and escalators)
Unusual Features

–– Incident investigation – with a focus towards
STF incidents,
–– Weather preparedness – snow, ice and rain in
parking lots, walkways and entry ways, mat
selection and placement etc.,

ac
rf
Su

Stretch 3

Contributing Factor Guide
In order to assist you in evaluating risks in your facility using our evaluation form, we have developed the following guide of 10 common contributing
factors. When assessing an area, you will be evaluating each contributing factor to determine whether it contributes to a very low (1), low (2),
medium (3) or high (4) potential for a slip, trip and fall. The descriptions listed in the scoring columns are some common examples for each
contributing factor, but you should also reference the additional information in the training presentation and incorporate your own observations,
experiences and knowledge of your facility. Use the information below to record the potential risk for your facility.

n
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• Aon Stay Afoot Safety Management System
Review includes:

Slip, Trip and Fall Evaluation Form

ig
re

• The benefits of stretching,

• Deck of stretching cards,

15

• Physical workplace reviews of a representative
sample of locations

Fo

Aon Consultants to help them understand:

Side Lunge

Slip, trip, and fall (STF) incidents are often the primary cause of both associate and customer injuries in a
retailer’s operations. Aon’s Stay Afoot Program is an industry specific STF cost mitigation tool that assists
retailers with reducing TCoR. Aon’s Stay Afoot Program begins with data analytics to understand cost
and frequency drivers, including tasks, activities, behavioral trends, common causes, impacted employee
demographics, variances by location, and operation. Once the data is understood Aon then performs a
customized STF program review consisting of the following elements:

Surface Composition

Aon Deck includes a set of warm up activities,
as well as a mix of dynamic and static stretches
for the upper and lower body. Specific stretches
are selected from the deck based on ergonomic
exposures identified, and daily stretching sessions
are led by peer “Stretching Champions.” Prior to
program roll out, Champions are trained on-site by

Shouder Circles

Slip, Trip, and Fall Prevention

13
Children's
play area, outside Temporary displays /
14
garden
with fountain or other signage, seasonal
15
decorations
large visual distractions

Contrast in colors and
2 lighting
3
2
adequate

4
2
2
4
1
2
2
1
1
High traffic area and
1
2
1
1
appropriate
footwear
4
3
1 worn
4
(e.g., non-slip
3
2 soles)
2
2
2
2
2
2
4
3
1
1
3
2
2
Stairs seldom used and 1
1
2
1
1

maintained

Permanent signage

None

No exposure

2
1
1
No
1
2
1
1
1
2No
2

2
2
2
1
4
4
4
2
4
stairs
1

2
2
2
2
2
2
2
2
3
or
3

4
1
2
1
4
1
4
1
4
4
4
4
4
4
4
1
3
1
emergency
1
2

3
1
3
3
1
2
3
1
3
only
2

high-risk traffic expected

No distracting features

25
18
19
17
29
26
26
20
24
16
0
0
0
0
0

Score contributing factor in each column using the
Note: There may be times when a specific
contributing
factor
does
not apply. When this occurs,
contributing
factor is to be omitted
attached
Contributing
Factor
Guide*:
Average the
Elements
Key
from the scoring process
Total Facility Score:
4 = High Potential
4.00 - 3.26 = Red
Average Element Score:
3 = Medium Potential
3.25 - 2.51 = Orange
Average Area Score:
2 = Low Potential
2.50 - 1.76 = Yellow
1 = Very Low Potential
NA = Not Applicable:
Contributing factor does not apply

2.50
1.80
1.90
1.70
2.90
2.60
2.60
2.00
2.40
1.60

4
8
7
9
1
2
2
6
5
10
11
11
11
11
11

220.00
2.20
21.67

1.75 - 1.00 = Green

To consider which areas pose the greatest STF potential and need to be addressed first, the Area Score Totals are ranked in order
of priority with "1" being the highest priority to focus on. The goal would be to have all contributing factors rated a "1" (Very low
potential), or as close to "1" as possible.

–– Accountabilities and recognition, and
–– Use of leading indicator information obtained
from established processes and informal
sources – completed self-inspections, employee
safety talks, near miss reporting.
Page 1 of 2

• Program Guide for management and champions
• Champs Chart with customized routines
• Padfolio, carabiner, and pouch to store materials
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Fleet Safety Services

E-Learning Partnership

Whether clients have regulated fleets, owned vehicles, and/or significant non-owned fleets, the pressure
to control exposures and contain losses is great. Aon’s suite of services is designed to assist clients
in controlling these costs and consists of benchmarking, program assessment, policy and procedure
development, and metrics to measure improvements.

Aon offers an online e-learning
platform through our strategic
partnership with SafetySkills®.
SafetySkills develops high-end,
competency-based e-learning
courses for environmental,
health and safety, and human
resources education. The
SafetySkills library includes
over 500 courses in 350 topics,
many of which are specific to
the retail industry. Clients may
also upload their own or Aon
developed training content,
documents, policies, etc.
in support of the e-learning
platform.

Custom Aon Solutions
Our team offers a spectrum of services that will help to reduce crashes; mitigate injury exposures; ensure driver compliance
with regulations and best practices; and optimize fleet operations.
• Driver Selection & Evaluation

• Motor vehicle safety task force

• Leverage technology and telematics

• Fleet management gap assessment
(regulated and non-regulated fleets)

• Driver handbook development

• Supervisor training and coaching for
improvement

• Driver/fleet safety culture

• High-risk driver management and
improvement

• Driver ergonomics

Driver Selection & Evaluation
If vehicle operation constitutes a
significant portion of a job role,
management must establish
standardized methods to address the
following areas:
• Ensure employees are qualified to
operate the specific type of vehicle
(e.g. hold a specific license),
• Review the employee’s knowledge
of vehicle operation and safe driving
techniques,
• Review the driver’s Motor Vehicle
Record (MVR), and
• Review past driving performance and
work experience through previous
employer reference checks.

• Driver improvement training

• Dashboard and metrics reporting

Aon’s Fleet Operational Assessment tools provide in-depth evaluation of a client’s
vehicle safety management controls. The Fleet Management Risk Assessment targets
non-regulated fleets while the Federal Motor Carrier Safety Administration (FMCSA)
Gap Assessment targets regulated fleets.

Fleet Management Gap Assessment/
Non-Regulated Fleet
The assessments validate current state of safety controls and results are utilized to
develop strategies to create a program that meets best practices outlined by ANSI/
ASSE Z 15.1 2017 “Safe Practices for Motor Vehicle Operation” and Federal Motor
Carrier Safety Administration Safety Management Cycle.

FMCSA Gap Assessment/Regulatory Compliance
The FMCSA (Federal Motor Carrier Safety Administration) Gap Assessment evaluates
fleet safety management practices and adequacy of driver safety measures for our
clients with regulated fleets. The results of the assessment are used to develop
focused improvement strategies that strengthen FMCSA compliance systems, reduce
potential costs associated with fines due to deficient FMCSA records and roadside
inspections, and strengthen best practices in fleet safety management to reduce loss
costs associated with loss of reputation, liability arising from vehicle collisions.

By establishing a Fleet Management Risk Assessment Strategic Action Plan, your organization can:
1.

Gain commitment from top management to support increased fleet safety accountability throughout the sales organization.

2.

Reduce preventable accidents and average claim cost by 10% by establishing the following safety initiatives:
a. Increase accountability for driving safely through in-vehicle safety observations by sales manager 2X per year
b. Establish high risk driver intervention that includes coaching by manager and targeted training
c. Establish scorecard that tracks motor vehicle collision by region, training program completion, and percentage of
completed in-vehicle safety observations
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Contact us
Deborah Weigand | Managing Director | Casualty Risk Consulting
Commercial Risk Solutions
Aon
t +1.248.936.5217
deborah.weigand@aon.com
Stephen Bennett | Director | Casualty Risk Consulting
Commercial Risk Solutions
Aon
t +1.312.618.9803
stephen.bennett@aon.com
Rene Hilgemann | Director | Casualty Risk Consulting
Commercial Risk Solutions
Aon
t +1.612.819.7159
rene.hilgemann@aon.com
Ted DesMarais | Sr. Risk Control Consultant | Casualty Risk Consulting
Commercial Risk Solutions
Aon
t +1.401.824.4371
ted.desmarais@aon.com

About Aon
Aon plc (NYSE:AON) is a leading global professional
services firm providing a broad range of risk, retirement
and health solutions. Our 50,000 colleagues in 120
countries empower results for clients by using
proprietary data and analytics to deliver insights that
reduce volatility and improve performance.
© Aon plc 2019. All rights reserved.
The information contained herein and the statements expressed are of a
general nature and are not intended to address the circumstances of any
particular individual or entity. Although we endeavor to provide accurate
and timely information and use sources we consider reliable, there can be
no guarantee that such information is accurate as of the date it is received
or that it will continue to be accurate in the future. No one should act on
such information without appropriate professional advice after a thorough
examination of the particular situation.
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