Aon’s Business Recovery Readiness Assessment
COVID-19 has negatively impacted businesses worldwide in ways both large and small.
Resuming and continuing business operations in the midst of the pandemic is fraught
with uncertainty, with implications across all facets of the organization. Leveraging
the flexibility of a comprehensive business restoration examination with operational
analysis (via mobile app), Aon’s COVID-19 Business Recovery Readiness Assessment
enables organizations to identify risks and make fact-based decisions that drive
effective return-to-workplace strategies.
A COVID-19 Return-to-Workplace Assessment
Supported by Data Analysis

Leveraging Aon’s Industry-Leading Subject
Matter Expertise

Leveraging state-of-art technology, Aon’s COVID-19
Readiness Assessment provides organizations with a
quantitative review of their return-to-workplace
(RTW) approach, providing clear and concise
“stoplight” categorization (red, yellow, and green)
of critical aspects of an effective business recovery
approach. Additionally, the process will connect
relevant Aon subject matter expertise to assist in
identifying areas of opportunities to improve and
suggesting mitigation strategies that might be
appropriate.

As part of the Readiness Assessment, clients can directly
engage Aon’s deep subject matter expertise (SME)
across business recovery, risk, human resources, health,
operations, supply chain, environmental health &
safety and retirement. Our SMEs will provide valuable
preliminary recovery advice based upon the result of
the assessment in a post-assessment session focused on
areas where plan improvement opportunities exist.

The results will enable Aon to provide participating
organizations with unbiased analysis relative to the
re-opening’s effectiveness.

•	A comprehensive and categorized assessment of
an organization’s RTW Readiness

Using generally accepted COVID-19 Business Recovery
guidelines as a foundation, Aon’s Readiness Assessment
collects and analyzes data on a variety of existing risk,
facilities, human resources, supply chain, legal, security,
environmental health & safety, information technology
and other operational areas to assess the viability of
“re-opening” activities. Mobile technology expedites
preliminary results within days of the assessment,
pinpointing areas of your plan that need further
development or refinement.
Stakeholders, including risk, HR and operations
executives, can use the data to take actionable steps
toward resumption of operations, and importantly,
leverage the data when marketing the insurance
program to insurers during renewals.

Benefits of Aon’s RTW Readiness
Assessment

•	Analysis that enables organizations to make informed
and proactive decisions regarding areas of the
business to re-open, augmented with consulting
support to assist in the “when” and “how”
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Contact an Aon Risk professional
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how you can assess your
re-opening plan during COVID-19
and drive overall operational
resiliency in your organization.
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•	Guidance on managing unique operational
implications resulting from ongoing
COVID-19 impacts
•	Access to new technology that provides expedited
preliminary results
•	Functions as an inclusive survey, data aggregation
and reporting tool for pre-, concurrent and postCOVID conditions
•	Data to support insurance negotiations

Mobile application gathers
information and generates
immediate results

About Aon’s Business Continuity Management
(BCM) Consulting Practice
•	Aon’s Global Risk Consulting BCM team is
comprised of knowledgeable and trained
professionals with an average background in
business continuity management of over 20 years
•	The team was instrumental in the development
of both Aon’s initial COVID-19 Planning and
Response Tool Kit and the subsequent COVID-19
Business Recovery Decision Making Tool Kit
•	All BCM consulting team members are certified
continuity planners and have provided resiliency
services to a variety of industries across the globe
•	Several of the team sit on the standing committee
for NFPA 1600 Standard on Disaster/Emergency
Management and Business Continuity Programs
•	All are conversant in BCM-oriented standards
including the Disaster Recovery Institute
International (DRII) - Professional Practices for

Business Continuity; ISO 22301 – Societal Security
Business Continuity Management Systems; ISO 22330
Guidelines for people aspects of business continuity,
and NFPA 1600 - Standard on Disaster/Emergency
Management and Business Continuity Programs

About Aon
Aon plc (NYSE: AON) is the leading global provider of
risk management, insurance and reinsurance brokerage,
and human resources solutions and outsourcing
services. Through its more than 50,000 colleagues
worldwide, Aon unites to empower results for clients in
over 120 countries via innovative and effective risk and
people solutions and through industry-leading global
resources and technical expertise.
Aon has been named repeatedly as the world’s
best broker, insurance intermediary, reinsurance
intermediary, captive manager and best employee
benefits consulting firm by multiple industry sources.

Disclaimer: This document has been provided as an informational resource for Aon clients and business partners. It is intended to
provide general guidance on potential exposures and is not intended to provide medical advice or address medical concerns or
specific risk circumstances. Due to the dynamic nature of infectious diseases, Aon cannot be held liable for the guidance
provided. We strongly encourage visitors to seek additional safety, medical and epidemiologic information from credible sources
such as the Centers for Disease Control and Prevention and World Health Organization. As regards insurance coverage questions,
whether coverage applies, or a policy will respond, to any risk or circumstance is subject to the specific terms and conditions of
the policies and contracts at issue and underwriter determination.
While care has been taken in the production of this document and the information contained within it has been obtained from
sources that Aon believes to be reliable, Aon does not warrant, represent or guarantee the accuracy, adequacy, completeness or
fitness for any purpose of the report or any part of it and can accept no liability for any loss incurred in any way by any person
who may rely on it. Any recipient shall be responsible for the use to which it puts this document. This document has been
compiled using information available to us up to its date of publication.
All descriptions, summaries or highlights of coverage are for general informational purposes only and do not amend, alter or modify the
actual terms or conditions of any insurance policy. Coverage is governed only by the terms and conditions of the relevant policy.

