
Conflicts, Business Intake,  
and Lateral Hire Service Offerings

Aon’s Law Firm Advisory Team, a specialist unit of Aon’s Professional Services practice, draws upon 18 years’ experience  
with AmLaw 100 firms in all aspects of conflicts, business intake, and lateral and new hire integration processes to provide  
clients with enhanced solutions specifically tailored to their needs and goals.

We’re here to  
empower results

To learn more about our 
Conflicts, Business Intake, 
and Lateral Hire Service 
Offerings, please contact:

Stuart K. Poole
+1.347.213.1488
stuart.poole@aon.com

Business Process  
Improvement

We evaluate and observe clients’ current 
conflicts, business intake, and lateral and 
new hire integration processes, provide 
recommendations for immediate improvements, 
help execute selected recommendations, and 
provide process strategies and roadmaps for  
the future.

Services

•	 Conflicts Process Improvement

•	 Business Intake Process Improvement

•	 Lateral and New Hire Integration Process 
Improvement

Department and Team  
Restructuring

We advise clients on whether, when, and how 
to restructure their conflicts, business intake, 
and lateral integration departments and teams. 
We focus on the high level infrastructure of these 
departments and teams, while also providing 
guidance on changing or evolving the roles and 
responsibilities of employees in these areas.

Services

•	 Conflicts Department and Team 
Restructuring

•	 Business Intake Department and Team 
Restructuring

•	 Lateral and New Hire Department and Team 
Restructuring

Conflicts and Business Intake  
Software Selection

We advise clients on evaluating and selecting 
conflicts and business intake software to best fit 
their needs. We provide clients with a detailed 
script to work through with each software 
vendor to help meet immediate and future needs 
and to maximize the value of their technology 
investment.

Services

•	 Conflicts Software Evaluation  
and Selection

•	 Business Intake Workflow Software 
Evaluation and Selection

Merger and Acquisition  
Conflicts Strategies

We advise clients on conflicts processing 
strategies during pre-merger and acquisition 
diligence phases. After successful completion 
and formation of the new entity, we advise on 
how best to integrate all conflicts and business 
intake related processes and resources.

Services

•	 Pre-Merger and Acquisition Conflicts 
Advisement and Strategies

•	 Post-Merger and Acquisition Conflicts  
and Business Intake Integration  
Advisement and Strategies


